
LCAP Section 1

The Assistant Superintendents from both Education Services and County Operated 

School Programs provided updates and information requested to the board; and to 

the bargaining unit during regularly scheduled meetings.

The survey results were compiled to provide additional information and feedback 

regadinding program goals and student progress.

The stakeholder feedback was as follows:

1.   Break data down for more detailed information regarding subgroups.

2.   Track tutoring and extra services regarding student outcomes, frequency of 

services and curriculum need.

3.   There is a need for more grade appropriate materials.

4.   A need for more involvement regarding parents and foster parents.

5.   Improve data team discussions.

6.   Identify alternative means of assessment for student achievement.

7.   Consistency of academic rigor at teacher professional development level.

8.   Post grad monitoring.

9.   Establish consistent culture of rigor.

10. Need data that includes a more consistent trend with the same students.

The charter board was updated quarterly on the LCAP process and progress.  This 

information was also shared with the teacher's union during scheduled negotiation 

meetings. 

On June 25, 2014, the LCAP and budget will be brought, for approval, to the 

BFA Board of Educatqion.

Stakeholder meetings were held during the months of March, April and May for various 

stakeholder groups including:  Parents, community members, certificated staff, 

classified staff, and local bargaining unit board members.  An explanation of the Local 

Control Funding Formula (LCFF) and Local Control Accountability Plan (LCAP) was 

presented at the meetings.  The WASC Self Study and Action Plan were presented.  

The participants were divided into working groups, evaluated data, and offered 

feedback.

A draft version of the LCAP was shared with the community electronically on June 3, 

2014 on BFAs website.

A draft version of the LCAP is scheduled for review with stakeholders for final input on 

June 5, 2014.

On June 23, 2014, a Public Hearing is scheduled where the LCAP, along with the 

budget, will be presented to the BFA Board of Education.

A San Joaquin County Office of Education (SJCOE)  LCAP Leadership Team was 

established in the fall of 2013.  The team met to determine the process for creating the 

LCAP and continued to meet monthly for check-in and follow-up discussions.

Meaningful engagement of parents, students, and other stakeholders, including those representing the subgroup identified in Education 

Code52052, is critical to the LCAP process. Education Code 52062, 52063, 52068, 52069, and 47606.5 specify the minimum requirements 

for engagement.

Instructions: Describe the process used to engage parents, students, and community and how this engagement contributed to the LCAP 

and annual update.

Involvement Process Impact on LCAP

A San Joaquin County Office of Education (SJCOE)  LCAP Leadership Team was 

established in the fall of 2013.  The team met to determine the process for creating the 

LCAP and continued to meet monthly for check-in and follow-up discussions.

Through these initial LCAP meetings SJCOE determined which departments would 

need to be involved with the plan construction and who would need to provide data 

for the various sections.  Development of the process to provide technical support 

to the districts was also determined, including what personnel would be involved in 

the delivery of designed support.  Lastly, a review committee was created 

(consisting of personnel from both business and educational services departments) 

who would review and approve the LCAPs submitted by districts on behalf of the 

Superintendent.
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LCAP Section 2

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

Student 

Achievement

To create an 

employability and Career 

Skills class with a focus 

on Leadership 

Development and 

technology.  To provide 

further Professional 

Development with 

Edmentum Online Career 

Development Tools.  

Other Charterwide

Course Access

Student 

Outcomes

Academic 

Standards

Student 

Achievement 4

Course Access 7

Student Outcomes 

8

Academic 

Standards 2

What will be Different or Improved for students?

50% of students 

will complete a 

Career and 

Leaderships 

Development 

(CLD) course as 

measured by a 

CLD checklist.

Increase of 2% Increase of 2%NEED:  San Joaquin Building 

Futures Academy (BFA) is a 

charter high school, authorized 

by San Joaquin County Office of 

Education (SJCOE), which 

serves at-risk youth and young 

adults ages 16 to 24. BFA's 

mission is to “create a 

foundation for success” by 

embracing a diverse and 

innovative environment that 

recognizes individuality, and 

instilling ethics, honesty and 

integrity through everyday 

actions. Students work towards 

earning their high school 

diploma or GED while gaining 

career training, serving the 

community, and transforming 

their own lives and roles in 

society.  At BFA, students need 

to improve 21st Century Life and 

Career Skills.                                          

METRIC:  College and career 

ready students.  School 

attendance rates.  High school 

graduation rates.  Career and 

leadership development course 

completion rates.

To modify our YBG to 

include more life and 

career focus.

Related State and 

Local Priorities

(Identify specific state 

priority. For districts and 

COEs, all priorities in 

statute must be included 

and identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

Identified Need and Metric

(what needs have been Identified and what 

metrics are used to measure progress)

Description of Goal

Priority
Goals

LCAP YEAR
Applicable Pupil 

Subgroups

(Identify applicable 

subgroups (as 

defined in EC 

52052) or indicate 

"all" for all pupils.)

School(s) Affected

(Indicate "all" if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools for 

example.) 

Annual Update: 

Analysis of 

Progress

Other Charterwide
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LCAP Section 2

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What will be Different or Improved for students?

Related State and 

Local Priorities

(Identify specific state 

priority. For districts and 

COEs, all priorities in 

statute must be included 

and identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

Identified Need and Metric

(what needs have been Identified and what 

metrics are used to measure progress)

Description of Goal

Priority
Goals

LCAP YEAR
Applicable Pupil 

Subgroups

(Identify applicable 

subgroups (as 

defined in EC 

52052) or indicate 

"all" for all pupils.)

School(s) Affected

(Indicate "all" if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools for 

example.) 

Annual Update: 

Analysis of 

Progress

Student 

Engagement To provide further 

Professional 

Development with 

Mockingbird Education.

Other Charterwide

School Climate

Parental 

Involvement

Basic services

Student 

Engagement 5

School Climate 6

Parental 

Involvement 3

Basic Services 1

Increase in 

average 

attendance 

percentages by 

1% annually as 

measured by 

BFA Attendance 

Challenge.

Increase of 1%. Increase of 1%.NEED:  SJBFA provides an 

educational program for an older 

population of students, ages 16-

24, that face a multitude of 

barriers to completing their 

education and transforming their 

lives.  To mediate these issues 

and create an atmosphere where 

these students can thrive and 

learn, there is a need to build a 

strong site culture through 

relationships and utilize a 

common language among all 

staff and students.  METRIC:  

School attendance rates. High 

school dropout rates. Student 

suspension rates.  Promotion of 

parental participation.  Access to 

instructional materials.  Facilities 

in good repair.  Teacher 

completion of Mockingbird 

Education training.

Other CharterwideTo expand Community 

Service Projects created 

by the student advisory 

council.
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LCAP Section 2

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What will be Different or Improved for students?

Related State and 

Local Priorities

(Identify specific state 

priority. For districts and 

COEs, all priorities in 

statute must be included 

and identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

Identified Need and Metric

(what needs have been Identified and what 

metrics are used to measure progress)

Description of Goal

Priority
Goals

LCAP YEAR
Applicable Pupil 

Subgroups

(Identify applicable 

subgroups (as 

defined in EC 

52052) or indicate 

"all" for all pupils.)

School(s) Affected

(Indicate "all" if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools for 

example.) 

Annual Update: 

Analysis of 

Progress

Student 

Achievement

Course Access

Student 

Outcomes

Academic 

Standards

To increase the 

Professional 

Development of NWEA 

MAP Testing.  To utilize 

Edmentum Online 

reading intervention 

program to address the 

ELD and basic skills 

deficiencies.    

Other Charterwide

Student 

Engagement

Student 

Outcomes

Course Access

Other Charterwide Increase the 

overall passing 

%'s on the 

CAHSEE by 2% 

annually.

Increase of 2% Increase of 2%NEED:  The majority of the 

students attending  BFA score 

well below grade level in reading 

and math.  There is a need to 

improve numeracy and literacy 

by using assessments to drive 

instruction within the classroom.  

METRIC:  Performance on 

standardized tests.  School 

attendance rates.  Access to 

standards-aligned instructional 

materials.  

To modify our Individual 

Learning Plans to be 

linked to our Student 

Learner Outcomes.

NEED:  Many students attending 

BFA did not experience success 

in traditional high school and 

dropped out of school.  There is 

a need to provide academic and 

career technical education 

opportunities that are engaging 

and prepare youth for entry into 

college or careers.  METRIC:  

College and career ready 

students.  School attendance 

rates.  High school graduation 

rates.  Access to instructional 

materials.

To expand diverse 

educational programs for 

all youth, preparing them 

for next steps in their 

chosen career/college 

pathway.

Other Charterwide Increase in 

completion of 

high school 

graduation 

requirements by 

1% annually as 

measured by 

graduation 

rates.

Increase of 1% Increase of 1% Student 

Engagement 5

Student Outcomes 

8

Course Access 7

Building Futures Academy June 3, 2014



LCAP Section 2

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What will be Different or Improved for students?

Related State and 

Local Priorities

(Identify specific state 

priority. For districts and 

COEs, all priorities in 

statute must be included 

and identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

Identified Need and Metric

(what needs have been Identified and what 

metrics are used to measure progress)

Description of Goal

Priority
Goals

LCAP YEAR
Applicable Pupil 

Subgroups

(Identify applicable 

subgroups (as 

defined in EC 

52052) or indicate 

"all" for all pupils.)

School(s) Affected

(Indicate "all" if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools for 

example.) 

Annual Update: 

Analysis of 

Progress

Student 

Achievement

Academic 

Standards

Student 

Engagement

NEED: BFA serves students from 

diverse cultural and social 

backgrounds.  All students need 

to have instruction provided by 

credentialed teachers who are 

appropriately places.  All 

students should be instructed 

using appropriate standards 

based instructional materials.  

All facilities should be 

maintained and kept in good 

standards as shown in Williams 

reporting.  METRIC:  Teacher 

assignments.  Instructional 

materials.  Facility status.  

Participation rates.

To expand diverse 

educational programs for 

all youth, preparing them 

for next steps in their 

chosen career/college 

pathway.

Other Charterwide Students will 

complete one 

integrated 

curriculum 

prpject each 

quarter as 

measured by 

ILPs.

Increase to two 

integrated 

curriculum 

projects each 

quarter as 

measured by 

ILPs

Increase to 

three 

integrated 

curriculum 

projects each 

quarter as 

measured by 

ILPs

Student 

Achievement 4

Academic 

Standards 2

Student 

Engagement 5
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LCAP Section 2

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What will be Different or Improved for students?

Related State and 

Local Priorities

(Identify specific state 

priority. For districts and 

COEs, all priorities in 

statute must be included 

and identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

Identified Need and Metric

(what needs have been Identified and what 

metrics are used to measure progress)

Description of Goal

Priority
Goals

LCAP YEAR
Applicable Pupil 

Subgroups

(Identify applicable 

subgroups (as 

defined in EC 

52052) or indicate 

"all" for all pupils.)

School(s) Affected

(Indicate "all" if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools for 

example.) 

Annual Update: 

Analysis of 

Progress

Basic services

Student 

Achievement

Course Access

Student 

Outcomes

NEED:  Teachers, administrators 

and support staff need to be fully 

trained on Common Core State 

Standards and the instructional 

changes.  Survey results indicate 

need for training and support 

beyond the awareness level, 

focusing on transition and 

implementation.  METRIC:  

Common Core Implementation 

professional development.  

Instructional Materials and 

technology.  State Assessment 

Results (STAR, CAHSEE, 

CELDT), College and Career 

Ready, Reclassification rate:  not 

reliable measure due to low 

continuous enrollment. AP 

exams not taken at BFA.  EAP:  

not reliable data due to low 

participation rate.

To integrate curriculum 

and instructional 

methodologies with 

Common Core State 

Standards and special 

initiatives.

Other Charterwide Teachers will 

complete 

introductory 

training in CCSS 

as measured by 

staff 

development 

attendance 

records

Teachers will 

complete 

intermediate 

training in 

CCSS as 

measured by 

staff 

development 

attendance 

records.

Teachers will 

complete 

advanced 

training in 

CCSS as 

measured by 

staff 

development 

attendance 

records.

Basic Services 1

Student 

Achievement 4

Course Access 7

Student Outcomes 

8
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LCAP Section 2

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What will be Different or Improved for students?

Related State and 

Local Priorities

(Identify specific state 

priority. For districts and 

COEs, all priorities in 

statute must be included 

and identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

Identified Need and Metric

(what needs have been Identified and what 

metrics are used to measure progress)

Description of Goal

Priority
Goals

LCAP YEAR
Applicable Pupil 

Subgroups

(Identify applicable 

subgroups (as 

defined in EC 

52052) or indicate 

"all" for all pupils.)

School(s) Affected

(Indicate "all" if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools for 

example.) 

Annual Update: 

Analysis of 

Progress

Basic servicesNEED:  BFA is a charter school 

authorized by the San Joaquin 

County Office of Education 

(SJCOE).   It is more cost 

effective to contract with the 

SJCOE business office to 

develop and continually monitor 

effective processes to ensure 

efficient fiscal process and to 

train staff to access  student 

information and conduct data 

analysis.  METRIC:  School 

attendance rates. High school 

graduation rates. Teacher 

misassignment.  Student access 

to standards-aligned 

instructional materials.  Facilities 

in good repair.

School Climate

To provide business and 

data processing services 

to ensure the fiscal 

responsibility and 

effective operation of the 

charter school.

Other Charterwide Administrators 

and teachers will 

analyze the 

effectiveness of 

the integrated 

curriculum 

projects as 

measured by 

monthly data 

analysis.

Administrators 

and teachers 

will analyze the 

effectivess of 

the added 

integrated 

curriculum 

projects as 

measured by 

monthly data 

analysis.

Administrators 

and teachers 

will analyze the 

effectiveness of 

the added 

integrated 

curriculum 

projects as 

measured by 

monthly data 

analysis.

Basic Services 1

School Climate 6
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LCAP Section 2

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What will be Different or Improved for students?

Related State and 

Local Priorities

(Identify specific state 

priority. For districts and 

COEs, all priorities in 

statute must be included 

and identified; each goal 

may be linked to more 

than one priority if 

appropriate.)

Identified Need and Metric

(what needs have been Identified and what 

metrics are used to measure progress)

Description of Goal

Priority
Goals

LCAP YEAR
Applicable Pupil 

Subgroups

(Identify applicable 

subgroups (as 

defined in EC 

52052) or indicate 

"all" for all pupils.)

School(s) Affected

(Indicate "all" if the 

goal applies to all 

schools in the LEA, 

or alternatively, all 

high schools for 

example.) 

Annual Update: 

Analysis of 

Progress

Student 

Achievement

Student 

Engagement

Parental 

Involvement

Student 

Outcomes

Academic 

Standards

NEED:  BFA serves an older 

population of students, with an 

average age of 20, which 

contributes to limited parental 

involvement.  There is a need to 

schedule activities to promote  

student presentations that 

involve parents and the other 

stakeholders.  METRIC:  High 

school graduation rates. 

Promotion of parental 

participation.  

To provide opportunities 

for students to 

demonstrate their skills 

and celebrate their 

successes.

Other Charterwide Increase 

scheduled 

activities by 1% 

annually as 

measured by 

event sign-in 

sheets

Increase by 1% 

annually

Increase by 1% 

annually

Student 

Achievement 4

Academic 

Standards 2

Student 

Engagement 5

Student Outcomes 

8

Parental 

Involvement 3
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LCAP Section 3, Part A  

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

Create an employability and 

Career Skills class with a 

focus on Leadership 

Development.  Provide 

further professional 

development with 

Edmentum Online Career 

Development tools.

Student Achievement Edmentum 

License for Career 

Development tools 

and Career 

Pathway courses -- 

$21,600 Object 

5xxx

Edmentum 

License for 

Career 

Development 

tools and 

Career 

Pathway 

courses -- 

$21,600 

Object 5xxx

Edmentum 

License for 

Career 

Development 

tools and 

Career 

Pathway 

courses -- 

$21,600 

Object 5xxx

Course Access

Student Outcomes

Course Access

Student Engagement

School Climate

Printing YBG 

Handbooks -- 

$400 Object 

5xxx

Mockingbird 

Education 

Professional 

Development -- 

$3,600 

Objects 1xxx-

3xxx

Mockingbird 

Education 

Professional 

Development -- 

$3,600 

Objects 1xxx-

3xxx

Printing YBG 

Handbooks -- 

$400 Object 

5xxx

Charter-Wide

Mockingbird 

Education 

Professional 

Development -- 

$3,600 Objects 

1xxx-3xxx

Printing YBG 

Handbooks -- 

$400 Object 5xxx

Charter-Wide

FOR ALL STUDENTS

Further Professional 

Development with 

Mockingbird Education.

Modify our YBG to include 

more life and career focus.

FOR ALL STUDENTS

What actions are performed or services provided in each 

year(and are projected to be provided in years 2 and 3)?

What are the anticipated expenditures for each action 

(including funding source)?

  

Goals

(Include and identify all 

Goals from Section 2)  

Related State and

 Local Priorities

(from Section 2)

Actions and Services Level of Service

(Indicate if school-wide 

or LEA-wide) 

Annual Update: Review of 

actions/services
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LCAP Section 3, Part A  

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What actions are performed or services provided in each 

year(and are projected to be provided in years 2 and 3)?

What are the anticipated expenditures for each action 

(including funding source)?

  

Goals

(Include and identify all 

Goals from Section 2)  

Related State and

 Local Priorities

(from Section 2)

Actions and Services Level of Service

(Indicate if school-wide 

or LEA-wide) 

Annual Update: Review of 

actions/services

Parental Involvement

Basic services

Student Achievement

Course Access

Student Outcomes

Increase the Professional 

Development of NWEA MAP 

Testing.

Academic Standards Staff Development  

for training in data 

analysis -- 

$13,300 Objects 

1xxx-3xxx and 

$1,400 Object 

5xxx

Staff 

Development 

training in 

data analysis -- 

$13,300 

Objects 1xxx-

3xxx and 

$1,400 Object 

5xxx

Staff 

Development 

training in data 

analysis -- 

$13,300 

Objects 1xxx-

3xxx and 

$1,400 Object 

5xxx

Teacher 

Salaries for 

summer work 

to create 

integrated 

lessons; 

tutoring -- 

$11,800 

Objects 1xxx-

3xxx

Teacher 

Salaries for 

summer work 

to create 

integrated 

lessons; 

tutoring -- 

$11,800 

Objects 1xxx-

3xxx

Van Costs for 

transportation, 

supplies, and 

food for 

events -- 

$3,000 

Objects 4xxx-

5xxx

Van Costs for 

transportation, 

supplies, and 

food for events 

-- $3,000 

Objects 4xxx-

5xxx

Charter-Wide

Van Costs for 

transportation, 

supplies, and food 

for events -- 

$3,000 Objects 

4xxx-5xxx

Teacher Salaries 

for summer work 

to create 

integrated lessons; 

tutoring -- $11,800 

Objects 1xxx-3xxx

Charter-Wide

Modify our Individual 

Learning Plans to be linked 

to our Student Learner 

Outcomes.

Expand Community Service 

Projects created by Student 

Advisory Council.

FOR ALL STUDENTS

FOR ALL STUDENTS

Building Futures Academy June 3, 2014



LCAP Section 3, Part A  

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What actions are performed or services provided in each 

year(and are projected to be provided in years 2 and 3)?

What are the anticipated expenditures for each action 

(including funding source)?

  

Goals

(Include and identify all 

Goals from Section 2)  

Related State and

 Local Priorities

(from Section 2)

Actions and Services Level of Service

(Indicate if school-wide 

or LEA-wide) 

Annual Update: Review of 

actions/services

School Climate

Student Achievement

Academic Standards

Student Engagement

Basic services

Student Achievement

Course Access

Student Outcomes

Basic services

School Climate

Conduct Mental Toughness 

Activities to establish 

relationships

Student Engagement

FOR ALL STUDENTS

Integrate curriculum and 

instructional methodologies 

with CCSS and Special 

Initiatives FOR ALL STUDENTS

Charter-Wide

Hire consultants 

and purchase food 

-- $12,200 Objects 

4xxx-5xxx

Hire 

consultants 

and purchase 

food -- 

$12,200 

Objects 4xxx-

5xxx

Hire 

consultants 

and purchase 

food -- 

$12,200 

Objects 4xxx-

5xxx

Charter-Wide

Teacher salaries 

for summer work -- 

$11,800 Objects 

1xxx-3xxx

Teacher 

salaries for 

summer work -

- $11,800 

Objects 1xxx-

3xxx

Teacher 

salaries for 

summer work -- 

$11,800 

Objects 1xxx-

3xxx

Hire 

consultants 

and provide 

release time -- 

$13,900 

Objects 1xxx-

3xxx

Hire 

consultants 

and provide 

release time -- 

$13,900 

Objects 1xxx-

3xxx

Provide business and data 

processing services

FOR ALL STUDENTS
Charter-Wide

MOU with SJCOE -

- $95,800 Object 

5xxx

MOU with 

SJCOE -- 

$95,800 

Object 5xxx

MOU with 

SJCOE -- 

$95,800 

Object 5xxx

Provide systematic staff 

development activities

FOR ALL STUDENTS
Charter-Wide

Hire consultants 

and provide 

release time -- 

$13,900 Objects 

1xxx-3xxx
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LCAP Section 3, Part A  

 Year 1

2014-2015

   Year 2

2015-2016

 Year 3

2016-2017

What actions are performed or services provided in each 

year(and are projected to be provided in years 2 and 3)?

What are the anticipated expenditures for each action 

(including funding source)?

  

Goals

(Include and identify all 

Goals from Section 2)  

Related State and

 Local Priorities

(from Section 2)

Actions and Services Level of Service

(Indicate if school-wide 

or LEA-wide) 

Annual Update: Review of 

actions/services

Student Achievement

Student Engagement

Parental Involvement

Student Outcomes

Academic Standards

Staff time and 

technology for 

presentations 

and food for 

meetings -- 

$189,100 

Objects 1xxx-

4xxx

Staff time and 

technology for 

presentation 

and food for 

meetings -- 

$164,100 

Objects 1xxx-

4xxx

Provide opportunities for 

students to demonstrate 

their skills and their 

successes

FOR ALL STUDENTS
Charter-Wide

Staff time and 

technology for 

presentations and 

food for meetings -- 

$159,100 Objects 

1xxx-4xxx
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LCAP Section 3, Part B  

 Year 1

2014-2015

 Year 2

2015-2016

 Year 3

2016-2017

Increase school 

attendance

Students Engagement; School 

Climate; Basic Services

For low income pupils: Charter-Wide Bus passes for 

truancy 

intervention -- 

$20,000 Object 

5xxx

Bus passes for 

truancy 

intervention -- 

$20,000 Object 

5xxx

Bus Passes for 

truancy 

intervention -- 

$20,000 Object 

5xxx

Improve student's 

parenting skills by 

offering parenting 

classes

Student Engagement; Student 

Achievement; School Climite; 

Parental Involvement

Other Charter-Wide Hire consultants 

and provide food -- 

$5,700 Objects 

4xxx-5xxx

Hire consultants 

and provide food -- 

$5,700 Objects 

4xxx-5xxx

Hire consultants 

and provide food -- 

$5,700 Objects 

4xxx-5xxx

Provide reading 

intervention strategies

Student Achievement; Student 

Engagement; Student 

Outcomes; Course Access

For English Learners Charter-Wide Edmentum Edge 

License and 

tutoring -- $19,300 

Objects 1xxx-3xxx, 

5xxx

Edmentum Edge 

License and 

tutoring -- $19,300 

Objects 1xxx-3xxx, 

5xxx

Edmentum Edge 

License and 

tutoring -- $19,300 

Objects 1xxx-3xxx, 

5xxx

Provide mental health 

Services

Basic Services; Student 

Achievement; Student 

Engagement

For foster 

youth/Homeless:

Charter-Wide .20 FTE Mental 

Health Clinician -- 

$17,600 Objects 

1xxx-3xxx

.20 FTE Mental 

Health Clinician -- 

$17,600 Objects 

1xxx-3xxx

.20 FTE Mental 

Health Clinician -- 

$17,600 Objects 

1xxx-3xxx

Goals

(Include and identify all 

Goals from Section 2)

What actions are performed or services provided in each year (and are 

projected to be provided in years 2 and 3)?

What are the anticipated expenditures for each action (including funding 

source)?

LCAP Year

Related State and

 Local Priorities

(From Section 2)

Actions and Services Level of Service

(Indicate if school-wide

 or LEA-wide) 

Annual Update:

Review of 

actions/services

Building Futures Academy, June 3, 2014



LCAP Section 3, Part C

Describe the increase in funds in the LCAP year apportioned to the LEA on the basis of the number and concentration of low income, 

foster youth, and English learner students. Describe how the LEA is expending these funds in the LCAP year. Include a description and 

justification of the use of any funds in districtwide, school wide, countywide, or charter wide manner. (see 5 CCR 15496 for guidance.)  

BFA will allocate all of the Supplemental and Concentration grant funding ($86,043) during year one of LCAP implementation.   Our charter is of 55% 

unduplicated which makes it a Charter-wide charter. We plan to use the funds to do the following:  Add back 5 instructional days.  Purchase licenses to 

provide students with access to Edmentum career development tools and career pathway courses.  Print YBG handbooks and meeting handouts. Hire 

consultants to provide staff development training in Mockingbird Education, CCSS, and Special Initiatives.  Provide tutoring for CAHSEE remediation.  

Provide summer pay for teachers to work on developing integrated project based lessons.  Provide vans for transportation to community service activities 

and leadership development meetings.  Purchase food for meetings.  Pay for MOU with SJCOE to provide business and data services.  Purchase 

technology for student presentations and meetings.  Hire consultants to conduct mental toughness activities.   

Building Futures Academy, June 3, 2014



LCAP Section 3, Part D 

Demonstrate how actions, services, and expenditures from LCFF funding detailed for low income, foster youth, and English learner 

students in the LCAP provide for increased or improved services for these students in proportion to increase in funding provided for such 

student in that year. An LEA may describe how the proportionality standard is met using a quantitative or qualitative description. In the 

2014-15 LCAP year also describe how the LEA meets the intent of Education Code 42238.07 in the 2013-14 fiscal year

The BFA proportionality % is 10.11 as calculated by the FCMAT calculator. We will increase services to unduplicated students by significantly more than 

that percent by implementing all of the following services in 2014-15: Purchase bus passes for low-income students.  Hire consultants for parenting 

classes.  Purchase licenses for Edmentum EDGE reading intervention program.  Hire part-time mental health clinician.

Building Futures Academy, June 3, 2014
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